
Superintendent’s Update
Wednesday, September 1, 2021

Today marked the first official day of work for 2021-22 for all Unit A & Unit B educators,
paraprofessionals and most other employees of the Dedham Public Schools!  We held
our traditional opening day address on the football field at Veterans Field at Stone Park
adjacent to Dedham High School School beginning at 8:00 AM.  This venue was
chosen so that everyone could feel comfortable without masks outdoors.  13 educators
from around the district were recognized for achieving Professional Status, and our
annual faculty/staff awards were presented as shown below.

Ed Kelly Award = Cindy McGrann, DHS Counselor
Shad Araby Award = Steve Traister, DPS Athletic Director
Dee Meloski Award = Caroline Roy, DHS Science Teacher

This year we have only 1 day for staff preparation prior to the arrival of all students on
Thursday, 9/2, so the opening address was short enough to allow all educators to
return to their buildings early and begin work in the schools.

On Tuesday, August 24 last week we welcomed back all of our Leadership Team
members and we had a very comprehensive meeting to orient everyone to our work
performed over the summer.  This allowed everyone to come up to speed to be ready
to open schools this week.

Over the past week I have completed extensive tours of every DPS school along with
each building principal and head custodian.  New interim Assistant Superintendent of



Business and Finance Ed Gotgart accompanied me on all of these tours.  We both
learned that all buildings are well stocked with supplies, and have ample COVID
cleaning materials, masks, wipes, and hand sanitizer to accommodate all students and
staff.  In addition, Ed was able to gain a better understanding of our immediate, near
term and long range facilities needs.  I am very impressed by the work of our
custodians and facilities/maintenance staff to prepare our buildings for the year ahead.

On Monday, August 30 we welcomed 15 new educators to the Dedham Public
Schools.  The New Teacher Orientation was a full day of training and work to help
both new and veteran educators to the district.  Again, many thanks to Assistant
Superintendent Dr. Ian Kelly and his K-12 Curriculum Coordinators Dr. Heather Smith
and Dr. Linda Kobierski for their work in planning this event.

Dr. Kelly and his department have also done considerable work developing
website-based content.  I’d like to ask him to review the curriculum information on the
DPS website.  This is located under the “PARENTS” dropdown menu, on a tab labeled
“Curriculum, Instruction, and Assessment”.  Information on the district’s ongoing
Diversity, Equity, Inclusion, and Justice efforts is located under the
“ADMINISTRATION” dropdown menu.

As always at this time of year, we are still working to fill paraprofessional positions, and
we are always looking for people interested in working as substitute teachers.  If
anyone is interested, they can apply via the interactive recruitment link on our DPS
Human Resource website.

COVID-19 Update
The most recent COVID-19 data for Dedham shows a continued slow uptick in cases
registered in the town.  All school employees are being asked to upload a copy of their
vaccination cards to a confidential medical portal, or they will be required to complete
COVID-19 testing twice per week.  All employees and students will be strongly
encouraged to consent to and participate in weekly COVID-19 testing in all schools.
This will begin first for all faculty/staff after consent forms are collected and pools
established, likely not until at least the week of September 13th (or possibly later).
Consent forms for CIC-based COVID-19 testing for all faculty and staff are currently
available on the main page of the DPS website.  We will be rolling out the pooled
testing program for students once we are able to confidently establish this program at
all schools.

https://docs.google.com/document/d/1X2US5D1nvEwW_1GqTsCXgFx8pEmOEQqK_ER8S5aCKzM/edit?usp=sharing
https://www.dedham.k12.ma.us/
https://sites.google.com/dedham.k12.ma.us/cia-families/home
https://www.dedham.k12.ma.us/domain/650
https://dedhamps.tedk12.com/hire/index.aspx
https://dedhamps.tedk12.com/hire/index.aspx
https://docs.google.com/spreadsheets/d/1F0vWAo41qOq7yWc1jjlxE5yGZBdOr1tAKNjdxvgUPC8/edit#gid=0
https://www.cic-health.com/consent/ma?district=null
https://www.cic-health.com/consent/ma?district=null


I wanted to take a moment to thank Sara Errickson for her extensive effort in creating a
“Back To School” district webpage with a tremendous amount of material for
parents and staff.  Please take a moment to review this information.

https://www.dedham.k12.ma.us/backtoschool

